
Simcoe Pickleball Club - Board Meeting - November 25th, 2025

In attendance:

-Wendy, Lynn, Hannah, Quintin, Steve, Elysia, Greg 

1. Suggestion box - a member requested the minutes be posted
-Hannah to post the meeting minutes on website going forward

2. Memberships -we currently have 33 full members (only 2 are rec centre only, rest both)-18 casual members

-At this time looking to cap membership at 65, 38 can sign up at a time - Steve proposed - all voted yes 
(want to cap so that waitlisting isn’t a bigger issue)

3. It was proposed we raise casual membership Dec 1st - group voted no for now. Will revisit Jan 1st

4. Long waits during sessions, some not sitting at all - Play no more than 2 in a row, regardless of which group - 
this will be discuss with all members at next 2 sessions (Steve and Greg to explain to members)

5. Extra play during holidays at Rec Centre - potential for about 7 extra sessions. Club to charge $5/member,
$10 for non-member (a bit lower than normal for xmas season, club will pay the difference). Steve proposed, all voted yes.

6. Eye Protection - group decided not to make it mandatory at this time, but will highly recommend, 
leave it up to member to decide. Hannah to post on website, Greg to post on Facebook, 
Elysia to revise the waiver. Each member to sign a new waiver for 2026.

7. Signing up and cancelling last minute or no-showing. Should there be a fee?
-The goal is to avoid members being waitlisted when signed up members aren’t actually coming
-Club to monitor how much of an issue this is causing in the near future. 
No fee at this time but will reassess if the issue grows
-Will discuss with specific members as necessary

8. February Tournament
-Elysia, Lynn, Wendy, half day volunteer for tournament
-Steve, Greg, Hannah full day volunteer for tournament
-Need 4-5 more half day volunteers
-Greg and Hannah to advertise the tournament on multiple social media sites

-3, 3.5, 4, Men’s and Women’s Divisions.

6 teams per division
$60 per person entry fee
$200 payout to winning team in each division

72 players x $60 = $4320
Less
$1000 rental
$1200 payout

Approx $2120 earning for the club
Could sell drinks and snacks

9. Other

-Full membership goes up to $500 on Dec 1st

-$28118.28 = current bank account (after $3000 going to the aud today). 
Owe another $725 to the aud to have us paid until April.

-Play at the aud - goal is to come with a group (just like you would Talbot, or off-hours Dover) 
play not structured by club, but will be inclusive as necessary.

-Next meeting January 6th, 5-7 pm, Wendy’s house


